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AellCY denies.
county’s bid to

refinance bonds

Caroline’s financial a,dwsgr cajls
trend with credltoxz;s | troﬁ”!bhng

By Tim Cox :
Editor

A state' agency that provides
bond financing for local govern-
ments has rejected a request by
Caroline County to refinance ex-
isting bonds. :

The county’s application to
the Virginia Resources Authority
(VRA) was turned down because .
of its financial condition and in-
creases in debt service expected in
the future.

It is the/latest of a stnng of bad
financial news the county has re-

its"chief financial adv1sor termed
“troubling.” [
The count%y ’gvas expectmg to"':'?-
refinance the bonds at a lower in-
terest rate and save money. The
savings apparently had been fac-
tored into the proposed . budget
of acting county administrator.
Alan Partin. Without the sayings,-
thoygh, the budget-will need-tobe- -
increased by about:$50,000.
That’s not ‘all. If the count§”*is
unable to secure financing in the
futyre from the VIRA, it/ likely. ,ggxll_ Progres,.g
have to turn to other borrowing op- -
tions that will be-more expensive. -

reaction of the county’s financial
advisor were spelled out'in e-mails
written by Peter D’Alema, direc-

tor - of-.program management - for
the VRA, and Courtney Rogers,

cial advisér. Copies of ﬁxe e-mails
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School and Caroline Middle
School. The bonds have a
combined outstanding bal-
ance of $13 million.

“We have completed the
credit analysis related to this
loan request, and based on the
current financial condition of
the county and the future in-

' creases in debt service pay-

able from both the general
fund and-enterprise (utilities)

| #fund, VRA is unable to offera .
.1 commitment on the proposed
u " loan at this time,” D’Alema
‘wrote to Caroline finance di-
i rector Frances ‘Hatcher in an.

e-mail dated March 21.

:D’Alema acknowledged
that the Board of Supervisors
was considering increasing
the real estatestax rate as part
of the propdsed 2012-13 bud-
get process. “In. the event the
board adopts an-adequate in-
crease, we would' reconsider
this loan request based on a
sufficient improvement in the
revenues of the general fund,
subject to review and approv-
al by VRA’s credit commit-
tee,” he added.

The VRA would need a
resolution from the superyi-

sors by April 30%n order o7

patticipate in the next round
of borrowing, he noted.
“Our concern ‘as your, fi-

nancial advisor is that the uni- .

verse of borrowing options

for the county decreases if

VRA is no longer an option,”
Rogers wrote in an e-mail to
the supervisors two days later
“As the universe of borrow-
ing options is reduced, the
county will potentially face
bigher rates due to credit con-
cemns, could face timing is-
sues (i.e. funds not available
when you need them) or may

have no funding‘option at all _

in certain instances.”

Rogers told the supervi-
sors they would need to in-
crease their proposed budget

by $50,000 since. the savings
anticipated from the financing
were factored into it.

He also recommended
the supervisors borrow from
the Virginia Public School
Authority the additional $1.5
million they agreed .to, fund
for the Bowling Green sghool
project. “At this time we are
not aware that VSA reviews
cach individual credit likg
VRA does,” he wrote. “How-
ever, that could change at anjg:.
tlmc »

Rogers was more conT
cerned w1ths helpmg the su-
pervisors bogow funds for a
new radio system. Howeveg
the supemsotfs subsequently

- agreed at a budget work ses:

sion not to fund?a new radi
system in the?2012-18 Budget’

The rejection by the VRA
was the latest in three instanc,
es where the _county?s finan-
cial,condition was called into
question, noted Rogers. ;

“The county’s trend with
creditors is troubling,” he told
the supervisors.

“Davenport was helpmg
the county with debt restruc-
turing-in.2009 wheﬁ"bmon

gglmncr ed_ 1
because o% S decting gﬁ?%e
nancials” from 2008-09, he
reminded them. The decline
prompted the bank-to downg,

e its internal rating of the
county, which in turn’led to a
higher rate.

In  addition, three banks
declined to bid on vehicle

%,.

 leases requested by the coun-.

ty a year ago, noted Rogers.
“‘Now we have the Vir-
ginia Resources Authority
concerned . that the level of
projected revenues won’t be
able to sustain the collective
projected expenditures of the
county over time,” he wrote.
“They. are seeing the increase
in_debt service .on both the
general government-schools
debt and the utility debt ana
are concerned about where
the revenues fo cover these
obligations will come from.”
The VRA. is concerned
about Caroline’s ability to pay
the debt service on a project
to improve and expand the
county’s ‘wastewater treat-
ment plant because county
officials were counting on
growth in new connections
to fund the debt service —
growth that is continuing to

-slow, Rogers observed.

Davenport and Co. subse=
quently prov1ded a detailed
report to the supervisors about
the county’s financial status, a
report they reviewed at a re-
cent budget work session.

 However, 'that re-
port did not directly address
the concerns raised by Rogers

“in his e-mail.



